Town of Boonville
March 3, 2026, Regular Meeting Minutes
Harvey E. Smith Municipal Building

The following were in attendance at the 3/3/26 regular meeting: Mayor Pro-tem Tim Driver,
Commissioners Monica Craver, Zane Green, Kristin Johnson, and Greg Wagoner. Also in attendance
were Attorney James Freeman, Finance Officer/Town Clerk Kim Wells, Interim Public Works Director
Jackson Craver, Police Officer Ryan Preslar, and Administrative Assistant/Zoning Officer Camryn Long,.
Mayor Vaughn Benton and Police Chief Jeff Hobson were absent.
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IIL.

Iv.

VI.

Call to Order and Welcome: Mayor Pro-tem Driver called the 3/3/26 meeting to order at 7:00 p.m.
Commissioner Wagoner motioned to end the 2/23 recessed meeting. Commissioner Craver seconded,
and the motion passed with a 5-0 vote.

Conflict of Interest Issues and Approval of Agenda: Mayor Pro-tem Driver asked that the

following items be added/amended: Item IX. Closed Session for Personnel; Item X. Adjourn. Plus,

under New Town Business, add item 1. Michael Wilkins Water Adjustment Request; and item J.

Tanks Plumbing Quote. Commissioner Craver motioned to approve the agenda as amended.

Commissioner Green seconded, and the motion passed with a 5-0 vote.

Pledge of Allegiance and Prayer: Mayor Pro-tem Driver led the Pledge of Allegiance and the

prayer.

Adoption of Minutes: Discussion followed on the 2/3 closed session minutes. They will be available

for approvals at the next meeting. Commissioner Green motioned to adopt minutes from the 2/3

regular session. Commissioner Wagoner seconded, and the motion passed with a 5-0 vote.

V. Public Comments: Greg Zach, 108 Robin St, spoke about right-of-way of property lines.

Old Town Business

A. American Rescue Plan Act (ARPA) Fund Projects: Commissioner Craver informed the Board
members that the end date was 10/31 for the funds.

B. FEMA Project Update: Commissioner Craver informed the Board members of two recent
checks the Town received and the Holly St. culvert project.

C. Drinking Water State Reserves Projects: Commissioner Craver informed the Board
members of the funding status and prior ordinances approved. Discussion followed on the
approved ordinance and the proposed Ordinance to Repeal Capital Project Ordinance from June
27,2024. Commissioner Wagoner motioned to repeal the 6/27/24 Capital Project Ordinance.
Commissioner Green seconded, and the motion passed with a 5-0 vote. Discussion followed on
the two proposed resolutions to accept the 2023 Appropriations Act, Session Law 2023-134 in the
amounts of $227,395 and $2,727,605. Commissioner Wagoner motioned to accept the two
resolutions dated 3/3/26. Commissioner Johnson seconded, and the motion passed with a 5-0
vote. Commissioner Craver motioned to accept the proposed Capital Project Ordinance that
included the Mayor Pro-tem’s signature. Commissioner Green seconded, and the motion passed
with a 5-0 vote.

VII. New Town Business:

A. Presentation of the Fiscal Year 2025 Audit: Craig Hopkins, Gibson & Company, reviewed the
Fiscal Year 2025 audit. He said the audit was “clean” and had no concerns. He referenced the
need for a Single Audit and Yellow Book audit due to the amount of the funding the Town had
received. He then reported on the Town’s revenues and expenses for both General Fund and
Enterprise Fund. He thanked the Board members for allowing his firm to perform the audit and
thanked the staff for their help.

B. Approval of Invoice #2806 to Pay Gibson & Company for $17,620 for the Fiscal year 2025
audit: Commissioner Craver motioned to pay that invoice. Commissioner Johnson seconded, and
the motion passed with a 5-0 vote.

C. Approve Harcros Chemicals for $2,904.89: Commissioner Wagoner motioned to approve
payment of the invoice. Commissioner Green seconded, and the motion passed with a 5-0 vote.

D. Approve Xylem Invoice for $4,039.35: Commissioner Wagoner motioned to approve payment
of the invoice. Commissioner Green seconded, and the motion passed with a 5-0 vote.



Appoint a Sub-Division Administrator: Discussion followed on the requirement of the position
per the Zoning Ordinance and the staff member proposed for the position. Commissioner Craver
motioned to appoint Camryn Long as the Sub-Division Administrator. Commissioner Green
seconded, and the motion passed with a 5-0 vote.

Emergency Management Disaster Relief and Mitigation Fund-Hurricane Helene Flood
Mitigation Grant Program: Commissioner Craver reported the amount of the award and
projects associated with it. Commissioner Wagoner motioned to accept the $890,240 award.
Commissioner Green seconded, and the motion passed with a 5-0 vote.

Bid Award for the WWTP/Collaboratory Project: Commissioner Craver reported on the
recent bid opening and presented the Board members with the recommendation from TRC.
Discussion followed. Commissioner Wagoner motioned to accept the Lock Lane Construction
bid. Commissioner Green seconded, and the motion passed with a 5-0 vote.

Smoke Test Letter: Discussion followed on the letter and which locations it could be used for.
The letter said it was for residential locations and would be added to the Sewer Use Policy. The
Board members chose to fix all the locations the first time, but the resident would bear the
financial responsibility for any subsequent issues. Commissioners Craver motioned to accept the
letter as of 4/1/26 and to include the $35 hourly rate and material cost to the Town’s fee schedule.
Commissioner Wagoner seconded, and the motion passed with a 5-0 vote.

Michael Wilkins Water Adjustment Request: Michael Wilkins reported on the current Water
Adjustment Policy and a toilet issue that had occurred at his father’s residence. Discussion
followed. The topic was tabled until the next regular meeting.

Tanks Plumbing Quote: Interim Public Works Director Craver reported on a recent event at 111
E. Main. He said the quote was to fix the issue, or the Town employees could fix the issue for
half the cost. Discussion followed on the work and timeline needed. Commissioner Wagoner
motioned to have the worked performed in-house. Commissioner Green seconded, and the motion
passed with a 5-0 vote.

VIIIL Reports and Announcements:

A.

B.

Mayor’s Report: Mayor Benton did not provide a report. Mayor Pro-tem Driver had nothing to
report.

Finance Officer’s Report: Finance Officer/Town Clerk Wells reported on the recent billing
cycle and the residents who are still on the monthly payment plan. She reviewed the Budget vs.
Actual Report for February 2026 and informed the Board members that once the RJE’s and AJE’s
from the CPA were entered, she would provide the Board members with an updated copy of the
Budget vs. Actual Report. Mrs. Wells reminded the Board members that it was time to be
thinking about the budget for Fiscal Year 2027. A budget workshop would need to be scheduled
next month. She was going to prepare paperwork for the Department Heads soon so they can
prepare their part of the budget.

Zoning Officer’s Report: Camryn Long said she had not issued any permits and that the
subdivision was currently on hold.

Public Works Director’s Report: Interim Public Works Director Craver reported on a sewer
line project on at Arbor St.

Police Chief’s Report: Police Officer Preslar reported for the Police Department and that all was
well.

Departmental Commissioner’s Reports: Commissioner Johnson had nothing to report.
Commissioner Green thanked the employees for their work.

Commissioner Wagoner thanked all the employees.

Commissioner Craver had no items to report.

Committee Reports as Needed: Julie Wagoner, President of B.1.G. (Boonville Improvement
Group), requested $3,000 of Economic Development funds to be used for a flag fundraiser.
Discussion followed about the fundraiser and how the Town has provided funds in the past.
Commissioner Craver motioned to give $3,000 to B.I.G. and allow them to use the Town logo.
Mayor Pro-tem Driver seconded, and the motion passed with a 5-0 vote.



IX. Closed Session per NCGS 143-318.11(a) (6)-Personnel: Commissioner Wagoner motioned to go
into closed session (per NCGS 143-318.11(a) (6)). Commissioner Green seconded, and the motion passed
with a 5-0 vote at 8:15p.m.

Commissioner Wagoner motioned to return to open session. Commissioner Craver seconded, and the
motion passed at 9:29 p.m. with a 5-0 vote.

X. Adjourn: Commissioner Johnson motioned to adjourn. Commissioner Green seconded, and the
motion passed with a 5-0 vote. The meeting ended at 9:30 p.m.

Tim Dfiver, Mayor Proytem
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Kim Wells, Finance Officer/Town Clerk




ORDINANCE TO REPEAL CAPITAL PROJECT ORDINANCE
FROM JUNE 27, 2024

WHEREAS that pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina,
the Governing Board of the Town of Boonville (hereinafter the “Town”) adopted a Capital Project
Ordinance on June 27, 2024, to authorize Water Storage upgrades to be funded by the Drinking
Water State Reserves; Emergency Generator, SCADA Improvements, and Wastewater Treatment
Plant Renovations Phase 3 to be funded by the Wastewater State Reserves; and

WHEREAS, the Town has been able to make other arrangements to make the above referenced
improvements, such that the above-referenced Capital Budget Ordinance was neither funded nor

utilized and is no longer needed; and

WHEREAS, it is the desire of the Town that the Capital Budget Ordinance adopted on June 27,
2024 be repealed.

WHEREFORE, BE IT ORDAINED by the Governing Board of the Town of Boonville, North
Carolina that the aforementioned Capital Project Ordinance adopted by the Town on June 27,

2024, is hereby repealed.

Repealed this the 3™ day of March, 2026.
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Tim Driver, Mayor Pro-Tem
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Kim Wells, Town Clerk




Capital Project Ordinance

Be it ORDAINED by the Governing Board of the Town of Boonville, North Carolina that,pursuant
to section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following (apital
Project Ordinance is hereby adopted.

Section 1: The Projects authorized are Water Storage Upgrades to be funded by the Drinking
Water State Reserves from Session Law 2023-134: Emergency Generator, SCADA [mprovements,
and Wastewater Treatment Plant Renovations Phase 3 to be funded by the Wastewater State

Reserves from Session Law 2023-134, also known as S.1.2023-134.

Section 2: The officers of this unit are hereby directed to proceed with the capital project within
the terms of the board resolution, funding documents, and the budget contained herein,

Section 3: The following amounts are appropriated for the projects:

DEQ Administrative Cost $20,000
Engineering $ 580,000
Construction $2,310,500
Legal $19,500

$3,000,000

Section 4: The following revenues are anticipated to be available to complete the project:
$3.000.000

$3,000,000

Drinking Water /Wastewater State Reserves

From Session Law 2023-134

Section 5: The finance officer is hereby directed to maintain within the capital project fund
sufficient specific detailed accounting records to satisfy the requirements of the grantor agency,
the grant agreements, and federal regulations. The terms of the bond resolution also shall be met

Section 6: Funds may be advanced from the Enterprise Fund for the purpose of making payments
as due. Reimbursement requests should be made to the grantor agency in an orderly and timely

manner.
Section 7: The finance officer is directed to report, on a quarterly basis, on the financial status of
each project element in section 3 and on the total grant/loan revenues received or claimed.

Section 8: The Budget Officer is directed to include a detailed analysis of past and future costs and
revenues on this capital project in every budget submission made to this board.

Section 9: Copies of this capital project ordinance shall be furnished to the clerk to the Governing

Board, and to the Budget Officer and the Finance officer for direction in carrying out this project.

Duly adopted this the 27th of June 2024 /i / /
/e ;//L,_/ /,»4 /)”'a /g a"""}

Vaugbﬂ Benton Mayor

Attest: A’/’l"‘)U/M M ﬂ
Klm Wells, Town Clerk




TOWN OF BOONVILLE, NC
RESOLUTION BY GOVERNING BODY OF RECIPIENT

WHEREAS, the Town of Boonville, North Carolina has received a Directed Projects grant from the 2023
Appropriations Act, Session Law 2023-134, administered through the Drinking Water
Reserve and Wastewater Reserve to assist eligible units of government with meeting their
water/wastewater infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered 2023 Appropriations Act
funding in the amount of $227,395 to perform work detailed in the submitted applications,

and

WHEREAS, the Town of Boonville, North Carolina intends to perform said project in accordance with the agreed
scope of work,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE TOWN OF BOONVILLE, NORTH CAROLINA:

That the Town of Boonville does hereby accept the 2023 Appropriations Act Directed Projects Grant
offer of $227,395.

That the Town of Boonville does hereby give assurance to the North Carolina Department of Environmental
Quality that any Conditions or Assurances contained in the Award Offer will be adhered to.

That Kim Wells, Town Clerk/Finance Officer, and successors so titled, is hereby authorized and directed to
furnish such information as the appropriate State agency may request in connection with this project; to
make the assurances as contained above; and to execute such other documents as may be required by the

Division of Water Infrastructure.

Adopted this the 3™ day of March 2026 at Boonville, North Carolina.
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Tim Driver, Mayor Pro Tem

Attest:
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Kim Well, Town Clerk




TOWN OF BOONVILLE, NC
RESOLUTION BY GOVERNING BODY OF RECIPIENT

WHEREAS, the Town of Boonville, North Carolina has received a Directed Projects grant from the 2023
Appropriations Act, Session Law 2023-134, administered through the Drinking Water
Reserve and Wastewater Reserve to assist eligible units of government with meeting their
water/wastewater infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality has offered 2023 Appropriations Act
funding in the amount of $2,727,605 to perform work detailed in the submitted applications,

and

WHEREAS, the Town of Boonville, North Carolina intends to perform said project in accordance with the agreed
scope of work,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE TOWN OF BOONVILLE, NORTH CAROLINA:

That the Town of Boonville does hereby accept the 2023 Appropriations Act Directed Projects Grant
offer of $2,727,605.

That the Town of Boonville does hereby give assurance to the North Carolina Department of Environmental
Quality that any Conditions or Assurances contained in the Award Offer will be adhered to.

That Kim Wells, Town Clerk/Finance Officer, and successors so titled, is hereby authorized and directed to
furnish such information as the appropriate State agency may request in connection with this project; to
make the assurances as contained above; and to execute such other documents as may be required by the

Division of Water Infrastructure.

Adopted this the 3™ day of March 2026 at Boonville, North Carolina.

e

7
/ @ o Wy

/ N TSN
‘«’\ x\ ] / =)
1 3/ )
= \ , 4/ A . o
. Vi A~

= A

Tim Driver, Mayor Pro Tem

Attest:
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Kim Well, Town Clerk
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APPROVED by LGC Staff at 10:35 AM, Monday, February 16, 2026
pursuant to N.C.G.S. 159-34 or N.C.G.S. 115C-447

GiBsoN & COMPANY, P.A.

CERTIFIED PUBLIC ACCOUNTANTS

Invoice: 2806
TOWN OF BOONVILLE Date: 02/10/2026

PO BOX 326
BOONVILLE, NC 27011

FINAL BILLING REGARDING THE AUDIT OF THE TOWN
OF BOONVILLE FOR THE Y/E 6-30-25

13,620.00
SINGLE AUDIT OF ONE MAJOR FEDERAL PROGRAM 4,000.00
$17,620.00
Please return this portion with payment. Invoice: 2806
ID: 8113 Date: 02/10/2026
Amount Due: $17,620.00

Amount Enclosed: $

1411 Old Mill Circle 336/760-8910
\Y/instnn-Calem NIC 27103

FAN AT 7 1770 AR



u; Harcros Chemical Inc.
= FEDERAL 1.D. NO. 43-1935062 Invoice

H A R C R O S Phone: 336-475-1391

INVOICE NUMBER 761015536
Customer PO #: Craver2026 INVOICE DATE 2/24/2026 - REG

CUSTOMER # 00915600-THO76

Bill To Ship To

Town of Boonville Town of Boonville

PO BOX 326 471 Lon Ave.
BOONVILLE, NC 27011-0326 BOONVILLE, NC 27011
United States of America United States of America

Sales Order # Ship Date Inco Terms Carrier Payment Terms Salesrep ‘Tax Status

761015886 02/13/2026 DAP Hareros Truck Net 30 Days Ronnle Warrick T - Taxable
PREPAID E - Exempt

Product ID / Description Quantity QN Units UnitiType \Unit Price Extendec

10461 3.00 DRUM 165.00 GAL 3.58000 590.70 E

Sodium Hypochlorite 12.5%
55.00 GAL 55 GL Recon Poly Drum

Lot Quantity Serial #
761002295 110.00 GAL
761002262 55.00 GAL
36717 3.00 DRUM 1,881.00 LB 1.19000 . 2,238.39 E

Aquacros™ HC-2075 / NSF
627.00 LB 55 GL Factory Poly Drum

Lot Quantity Serial #
251204 1,881.00 LB

HDC 1 EA 1.00 EA 75.00000 75.00 E
Harcros Delivery Charge

Shipment Site: Harcros Chemicals -Thomasville Subtotal $2,904.09
DT761015791

Sales Tax 0.00
PLEASE REMIT CHECK PAYMENT TO:
HARCROS CHEMICALS INC

P.0. BOX 74583 Balance Due 2,904.09 USD

CHICAGO, IL 60696
PLEASE REFERENCE THIS INVOICE NUMBER WITH YOUR PAYMENT - EMAIL REMITTANCE ADVICE INFO TO AR@HARCROS.COM

*IMPORTANT NOTICE ABOUT FRAUD AND PHISHING ATTACKS: If you receive an email that appears to come from Harcros which indicates a change of
bank details or requesting funds be wired, it is unlikely to be genuine. Please contact us immediately if this happens to avoid fraudulent activity.

For Terms and Conditions of Sale, please visit: http://www.harcros.com/terms-conditions

Your account is subject to a FINANCE CHARGE, at a PERIODIC RATE OF 1.5% per month (ANNUAL PERCENTAGE of 18%) applied to all unpaid
account balances, not paid within the term of sale. This rate will be uniform in all states, except in those states where interest collected may be more
or less depending entirely on the state's statutes.

HSI-1 11/2025 Page 1 of 1



Sold by:

Invoice

Branch 018
635 Gold Hill Road
Fort Mill, SC 29715
Tel: 803-818-3126
Fax: 803-818-3127

Remit to: Xylem Dewatering Solutions, Inc.

26717 Network Place
Chicago, IL 60673-1267
Phone: 1.855.278.2248 (Opt 1)

NOTE:Valued customers, please note the NEW remit
address change included on this invoice.

m Cust. No. | Invoice Date | Invoice No.
TOWN OF BOONVILLE I TOWN OF BOONVILLE 00132146 | 02-12-2026 | 401478095
PO BOX 326 P 156 Howard Ave
BOONVILLE NC 27011-0326 T Boonville, NC 27011 Page 1 of 1
(0]
Customer PO Ordered By Contract Date Completed Date W/O Number Sales Order Taken By Payment Terms
Representative
Jackson Craver Jackson Craver 01-30-2026 01-30-2026 718018809 Randy Adams Randy Adams Net 0
UNIT EXTENDED
ITEM DESCRIPTION QUANTITY AMOUNT AMOUNT
Repair On: 14620348-1 CD140M 4" 4045T285SP2-T3 PG S
Made service call on 1/30/26 to repair customer owned Godwin
CD140 Dri-Prime Pump. Installed pg float set, reset pg panel to
operate on floats and tested.
CAPGMAO005 PrimeGuard 65' Mechanical Float Set 1 664.35 664.35
2102300115 CD80M-HL80M Separation Tank Cover 1 676.69 676.69
2304122011 Ejector Ball Seat 1 161.13 161.13
3906414113A Ejector Ball 1 12.76 12.76
EQUIPMENTASSESS | Equipment Assessment 1 525.00 525.00
MILEAGE Mileage 180 5.25 945.00
MOBILELABOR Mobile Labor 4.00 175.00 700.00
FUELSURCHARGE | Fuel Surcharge by the Mile 180 0.55 99.00
ALL PAST DUE INVOICES ARE SUBJECT TO Merchandise Labor Shipping Misc. Charges Taxes
0,
1 1/2% PER MONTH SERVICE CHARGE $1,514.93 $700.00 $99.00 $1,470.00 $ 255.42
Important Information: Due to fraud attempts any communication for changes of bank account .
details have to be confirmed by a call-back with your respective Xylem contact person. Total Invoice $4,039.35
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m EMERGEMCY MAMNAGEMENT

ar Jatfray Srmythe, Secratary

lash Stein, Dover

William C. Ray, Diractor

Emergency Management Disaster Relief and Mitigation Fund -
Hurricane Helene Flood Mitigation Grant Program
Memorandum of Agreement (MOA)

between
Grantor: Recipient:
State of North Carolina Town of Boonville
Department of Public Safety 110 Carolina Avenue
Emergency Management Boonville, NC 27011
MOA# NCEM-DRMG2524 Award amount: $890,240

Period of performance: 3/1/2026 to 3/31/2028

Purpose

The purpose of this Memorandum of Agreement (MOA) is to establish roles, responsibilities, and
procedures to implement the terms and conditions for the above Grant. This MOA is to set forth terms by
which Grantor, State of North Carolina, through NC Department of Public Safety (NCDPS) / North
Carolina Emergency Management (NCEM), shall provide funding to the Recipient to facilitate flood
mitigation efforts and more specifically to accomplish the Scope of Work as outlined within the Grant

Application (See Appendix 2)

Authority
This grant award and MOA are authorized under the provisions of: (1) “The Disaster Recovery Act of 2025-

Part I, S.L. 2025-26, § 2A4.3.(a)(7)(d), (2) 2023 Appropriation Act, S.L. 2023-134, § 5.6(f), (3) NC
Appropriations Act of 2021, S.L. 2021-180, §§ 5.2(a-d), Section 5.9(a)(3), and Section 5.9(a)(4), 5.9(f) (4)
N.C.G.S. §166A-19.12(13), (5) 2025 Disaster Relief and Mitigation Fund — Hurricane Helene Flood
Mitigation Grant Program Notice of Funding Opportunity.

The funds awarded under this grant must be used in compliance with all applicable federal, state, local, and
tribal laws and regulations, including N.C.G.S. §§ 143C-6-21, 143C-6-22, 143C-6-23, and 09 NCAC 03M.
By accepting this award, the Recipient agrees to use these funds in a manner consistent with all applicable

laws and regulations.

Compensation
Payment to the Recipient for expenditures under this MOA will be reimbursed after the Recipient’s

(Requests for Reimbursement) is submitted and approved for the eligible scope of work activity. Grant
funds will be disbursed upon receipt of evidence that funds have been invoiced, products or services




received (i.e., invoices, contracts, itemized expenses, etc.), and proof of payment is provided (as outlined
in Appendix 4).

Recipient must meet all the reimbursement requirements contained herein. Non-compliance may result in
denial of reimbursement request(s) or suspension/revocation of grant funds awarded for this project. See
also paragraph 7 below regarding compliance.

Conditions
These funds are provided by Grantor (NCEM on behalf of State of North Carolina) The following
conditions must be adhered to during the entire duration of the grant program:

A. Recipient must:

i. Have a DUNS number prior to any funds being released. DUNS numbers may be obtained
from either of the following websites: www.dnb.com or http://fedgov.dnb.com/webform.
After April 4, 2022, Recipient will be required to obtain a Unique Entity Identifier created
in the System for Award Management (SAM), if they do not already have one. Current
SAM registrants have already been assigned their Unique Entity Identifier and can view
it within SAM. The Unique Entity ID is currently located below the DUNS Number on
the entity registration record in SAM.

ii. Ensure their organization is registered with SAM. Every applicant is required to have their
name, address, DUNS number and EIN up to date in SAM, and the DUNS number used
in SAM must be the same one used to apply for all awards from Grantor. SAM information
can be found at http://www.sam.gov. After April 4, 2022, the Unique Entity Identifier in
SAM becomes the official identifier for doing business with the U.S. Government.

B. Recipient must submit the following documents to Grantor at NCEMLTR.Grant@NCDPS.gov
upon execution and submission of this MOA:
i.  State of NC Substitute W-9 Form
il. Supplier Electronic Payment Request Please email the completed form directly to OSC
for processing: ncfsepay@osc.nc.gov with copy to NCEMLTR. grant@ncps.gov
iii.  Conflict of Interest Policy (G.S. 143C-6-23.(b))
iv.  Sworn (Notarized) No Overdue Tax Debt Certification (G.S. 143C-6-23.(c))

C. File Retention

Recipient is required to maintain records and (invoices) of this grant for five years after termination
of the grant, or audit if required, or longer where required by law. Recipient must maintain a
separate file for each grant award. However, if any litigation, claim or audit has been initiated prior
to the expiration of the five-year period, the records shall be retained until all litigation, claims or
audit findings involving the records have been resolved. The following files must be available for
review by NCEM staff for site visits, project closeout and audits:

i.  Resolution or other official documentation relating to the acceptance or adoption of the

grant award.
ii.  MOA, and supporting appendices.

NCEM-LTR-HFMGP25-ver.1.1
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iii.  Completed appropriate reports with specifications, solicitations, competitive quotes or
proposals, basis for selection decisions, purchase orders, contracts, invoices and proof(s)
of payment.

iv.  Audit findings and corrective action plans.

v.  Request for Reimbursements and documentation
vi.  Closeout Request and documentation
vii.  Pre and Post photo documentation for all permanent work projects

5. Regulation

Recipient certifies that it understands and agrees that funds will only be expended for the project as outlined
in the grant application and incorporated by reference herein. The Recipient and Grantor certify that each
understands and agrees to comply with the general and fiscal terms and conditions of the grant including
special conditions; to comply with provisions of the applicable laws, rules and policies governing these
funds; that all information is correct; that there has been appropriate coordination with affected agencies;
that the Grantor is duly authorized to commit the Recipient to these requirements; that costs incurred prior
to grant application approval will result in the expenses being absorbed by the Recipient; and that all
agencies involved with this project understand that all funds are limited to the period of performance.

6. Supplanting
Grant funds must be used to supplement existing federal, state and local funds for program activities and must
not replace (supplant) those funds that have been appropriated for the same purpose. Jurisdictions must
provide assurances and certifications as to non-supplanting and the existence of proper administrative/
financial procedures as requested.

7. Compliance
Recipient shall comply with applicable federal, state, local and/or tribal statutes, regulations, ordinances,

licensing requirements, policies, guidelines, reporting requirements, certifications and other regulatory
matters for the conduct of its business and purchase requirements performed under this MOA. Recipient
shall be wholly responsible for the purchases made under this MOA and for the supervision of its employees

and assistants.

Failure to comply with the specified terms and conditions of this MOA may result in the return of funds
and any other remedy for noncompliance and/or termination of the award per 09 NCAC 03M.0801.
Additional conditions may also be placed on the Recipient for noncompliance with the specified terms and
conditions of this MOA, including, but not limited to, additional monitoring and possible placement of
Recipient on the Suspension of Funding List (SOFL) maintained by the State Office of State Budget &
Management(OSBM)https://www.osbm.nc.gov/stewardship-services/grants-management-
system/suspension-funding-memos .

8. Responsibilities
Grantor:

A. Grantor shall provide the funding described herein to Recipient to perform the activities as
described herein.

NCEM-LTR-HFMGP25-ver.1.1
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B. Grantor shall conduct a review of the project to ensure Recipient is progressing toward completion
of the SOW.
C. Grantor shall verify the completion of the project through the closeout process.
Recipient:
A. This MOA must be signed and returned to NCEM within 45 days after Recipient receives notice
of this award. The grant shall be effective upon return of the executed Grant Award (MOA) and
date of final approval by the Director of Emergency Management.

B. Recipient shall expend funds in accordance with this MOA.

C. Recipient shall utilize State of North Carolina and/or local procurement policies and procedures for
the expenditure of funds, and conform to applicable state standards identified in N.C.G.S. Chapter
143, Article 3, Purchases & Contracts.

If Recipient utilizes local procurement policies, Recipient is required to submit a copy of the
applicable policies they followed and demonstrate that they complied with those policies, including
competition as required.

If the Recipient is a non-profit or non-governmental organization and elects to use its own
procurement policies, it must submit a copy of those policies and demonstrate that they conform to
the procurement standards outlined in 2 CFR Part 200, Subpart D (§ 200.317 — § 200.327), as well
as applicable North Carolina state laws, budget, and accounting policies. The Recipient must also
provide documentation evidencing compliance with these policies, including adherence to
requirements related to full and open competition, cost reasonableness, and avoidance of conflicts
of interest.

Recipient is required to check the federal System for Awards Management (SAM),
https:/sam.gov/content/exclusions  and the  State  Debarred  Vendors  Listing,
https://ncadmin.nc.gov/documents/nc-debarred-vendors, to verify that all vendors and contractors
have not been suspended or debarred from doing business with the federal or state government.

D. Provide quarterly progress reports to NCEM within 10 days from end of the calendar year quarter
to the following email: NCEMLTR.Grant@ncdps.gov.

E. Requests for Reimbursement (RFR)

Recipient must submit RFR, with all required documentation attached to NCEM at
NCEMLTR.grant@ncdps.gov. Grantor will reimburse Recipient for eligible costs as determined
by Grantor. Recipient must take possession of all purchased equipment and receive any grant-
eligible service prior to seeking reimbursement from Grantor. Recipient must submit Request for
Reimbursement per appendix 4.

F. Closeout Reporting Requirements

Recipient must submit to Grantor, no later than 90 calendar days after the end date of the period of
performance or completion of the project, whichever is sooner, all financial, performance, and other
reports as required by the terms and conditions of the grant award, and this MOA.

This includes, at a minimum:
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ii.

1ii.

iv.

vi.

A closeout letter indicating that the project is now 100% complete, that all funds were
used for the purpose appropriated and ready for final inspection.

A complete accounting of how all grant funds were used thru the Summary of
Documentation (SOD)Form which lists all labor, material, equipment, and contract
invoices with corresponding checks or other proof of payment making up the total spend
for the project.

Copies of all invoices and a copy of proof of payment (both front and back of cleared
check is required) as listed on the SOD form.

Bid documents (solicitation, bid evaluations, etc.), contracts.

Insurance documentation on equipment or property purchased under this award or letter
indicating lack of insurability

Pictures prior to the start of the project and when complete for permanent work type grants.

G. Non-Supplanting Requirement. See paragraph 6 (Supplanting).

H. Recipient shall have sole responsibility for the ownership, maintenance, insurance, upkeep, and
replacement of any equipment procured pursuant to this MOA as follows:

i,

il.

iii.

Recipient shall take and maintain a physical inventory of all equipment purchased with
funds awarded under this grant. Equipment is defined as tangible, non-expendable
property having a useful life of more than one year and an acquisition cost of $5,000 or
more per unit. Recipient may have property management guidelines that are more
restrictive, requiring a unit of equipment with a value of less than $5,000 to be inventoried.
If so, such equipment purchased under this award allocation shall be included on the report
submitted to Grantor. The grant summary, cost reports with backup documentation,
certificate of title, and any other Recipient reports or inventory reports that include
information regarding the grant, vendor, invoice number, cost per item, number of items,
description, location, condition and identification number may be used to meet this
requirement.

Recipient must ensure a control system exists to ensure adequate safeguards to prevent
loss, damage, or theft. Recipient shall be responsible for replacing or repairing equipment
which is willfully or negligently lost, stolen, damaged, or destroyed. Any loss, damage or
theft of the property must be investigated and fully documented and made part of the
official project records.

Recipient or equipment owner must ensure adequate maintenance procedures exist to keep
the equipment in good condition.

I. Property and Equipment. Property and equipment purchased with these funds shall be titled to

Recipient, and Recipient shall be responsible for the custody and care of any property and
equipment purchased with funds furnished for use in connection with this MOA. Grantor will not
be held responsible for any property purchased under this MOA. Recipient must obtain any
necessary insurance where said insurance can be reasonably obtain and provide proof of insurance
as part of any Reimbursement Request or Closeout.

Recipient must utilize all property and equipment as intended in their project application to Grantor.
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Failure to comply with these terms and conditions may result in the return of funds and any other
remedy for noncompliance specified paragraph 7, Compliance, above.

Indirect Costs. No indirect or administrative costs will be charged to this award.

. Conflict of Interest. Per N.C.G.S. § 143C-6-23(b), Recipient is required to file with Grantor a
copy of Recipient’s policy addressing conflicts of interest that may arise involving the grantee's
management employees and the members of its board of directors or other governing body. The
policy shall address situations in which any of these individuals may directly or indirectly benefit,
except as the grantee's employees or members of its board or other governing body, from the
grantee's disbursing of State funds, and shall include actions to be taken by the grantee or the
individual, or both, to avoid conflicts of interest and the appearance of impropriety. The policy
shall be filed before Grantor may disburse any grant funds.

In conjunction with providing the conflict of interest policy to Grantor, Recipient must disclose in
writing to Grantor and attempt to avoid any real or potential conflict of interest that may arise
during the administration of this grant award.

This includes Recipient’s responsibility to maintain written standards of conduct covering conflicts
of interest and governing the actions of their employees engaged in the selection, award, and
administration of contracts. No employee, officer, or agent may participate in the selection, award,
or administration of a contract supported by this grant award if he or she has a real or apparent
conflict of interest. Such conflicts of interest arise when the employee, officer, or agent, any
member of his or her immediate family, his or her partner, or an organization that employs or is
about to employ any of the parties indicated herein, has a financial or other interest in or a tangible
personal benefit from a firm considered for a contract. The officers, employees, and agents of the
Recipient may neither solicit nor accept gratuities, favors, or anything of monetary value from
contractors or parties to subcontracts. Recipients may set standards for situations in which the
financial interest is not substantial, or the gift is an unsolicited item of nominal value.

The standards of conduct must provide for disciplinary actions to be applied for violations of such
standards by officers, employees, or agents of the Recipient. All Recipients must disclose in writing
to Grantor, and attempt to avoid, any real or potential conflicts of interest with respect to
procurement, contracting and subcontracting with funds provided under this grant award. Upon
request, Recipient must also provide a copy of their standards of conduct policy covering conflicts
of interest with respect to procurement, contracting and subcontracting with funds provided under

this grant award.

Recipient must have an acceptable local travel regulation plan or accept the state travel regulations.
Expenditures for travel mileage, meals, lodging and other travel expenses incurred in the
performance of this Contract shall not exceed state rates and must be supported by documentation.
International travel is not eligible under this MOA.

Funding

Pursuant to N.C.G.S 143C-1-1, the Recipient understands and agrees that funding shall be subject to the
availability of appropriated funds. However, in the event of agreement termination due to lack of adequate
appropriated funds, Grantor will pay for services and goods acquired and obligated on or before the notice
of agreement termination.
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10.

11.

12,

13.

Alternative Funding

A recipient of State funds under this grant shall use best efforts and take all reasonable steps to obtain
alternative funds that cover the losses or needs for which the State funds are provided, including funds from
insurance policies in effect and available federal aid. State funds paid under this grant are declared to be
excess over funds received by a recipient from the settlement of a claim for loss or damage covered under
the recipient's applicable insurance policy in effect or federal aid. Where a recipient is an institution of
higher education or a non-State entity, the requirement regarding alternative funds and the calculation of
alternative funds received under this subsection includes seeking private donations to help cover the losses
or needs for which State funds are provided. If a recipient obtains alternative funds pursuant to this

paragraph, then the recipient shall remit the funds to North Carolina Emergency Management. A recipient

is not required to remit any amount in excess of the State funds provided to the recipient under this grant.

Taxes
Recipient shall be considered to be an independent Recipient and as such shall be responsible for ALL

taxes. There shall be no reimbursement for taxes incurred by the Recipient under this grant.

Warranty

Recipient will hold Grantor harmless for any liability and personal injury that may occur from or in
connection with the performance of this MOA to the extent permitted by the North Carolina Tort Claims
Act. Nothing in this MOA, express or implied, is intended to confer on any other person any rights or
remedies in or by reason of this MOA. This MOA does not give any person or entity other than the parties
hereto any legal or equitable claim, right or remedy. This MOA is intended for the sole and exclusive benefit
of the parties hereto. This MOA is not made for the benefit of any third person or persons. No third party
may enforce any part of this MOA or shall have any rights hereunder. This MOA does not create, and shall
not be construed as creating, any rights enforceable by any person not a party to this MOA. Nothing herein
shall be construed as a waiver of the sovereign immunity of the State of North Carolina.

State of North Carolina Reporting Requirements per NCGS 143C-6-23 and 09 NCAC 03M

North Carolina state law (N.C.G.S. 143C-6-23 and 09 NCAC 03M) requires every nongovernmental entity
(including nonprofit organizations) that receives state or federal pass-through grant funds from state
agencies to file annual reports on how those grant funds were used no later than three months after the end
of the non-state entity’s fiscal year. Reporting levels are based on the level of financial assistance from all

state and federal grant funding sources.

Refer to “Reports Required for Each Reporting Level” on the following website for instructions and
applicable forms for nongovernmental subrecipients (including non-profit organizations) to meet these

requirements:
https://www.ncdps.gov/our-organization/emergency-management/emergency-management-grants/grants-

management-compliance.

There are two reporting levels with different forms to be completed at each level, and there is an audit

requirement for Level 2:
Level 1: Between $1 and $999,999
Level 2: > $1,000,000
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14.

15.

This applies to non-profits and all other non-state entities that are not subject to the requirements of the
Local Government Commission (LGC). All nonprofit organizations receiving and expending this
funding are required to file these reports annually. Government entities, including counties and local
governments, are not required to file these reports.

Audit Requirements

Per 09 NCAC 03M.0205, a non-state entity that is not exempt from the requirements of SUBCHAPTER
03M — UNIFORM ADMINISTRATION OF STATE AWARDS OF FINANCIAL ASSISTANCE per 09
NCAC 03M.0201, that receives a combined $1,000,000 or more in North Carolina state funding or federal
funding passed through a state agency must within 9 months of the non-state entity’s fiscal year end submit
to DPS Internal Audit (DPS_GrantComplianceReports@ncdps.gov) a single audit prepared and completed
in accordance with Generally Accepted Government Auditing Standards (GAGAS):
https://www.gao.gov/yellowbook. This applies to non-profits and all other non-state entities that are
not subject to the requirements of the LGC.

If Recipient is a unit of local government in North Carolina, Recipient may be subject to the audit and
reporting requirements in N.C.G.S. 159-34, Local Government Finance Act — Annual Independent Audit,
rules and regulations. Such audit and reporting requirements may vary depending upon the amount and
source of grant funding received by the Recipient and are subject to change (see Local Government
Commission for more information). See also 20 NCAC 03 (Local Government Commission).

The different audit requirements for non-governmental and governmental entities are summarized on the
NCEM Grants Management & Compliance website.

Points of Contact (POC) -
To provide consistent and effective communication between Recipient and Grantor, each party shall appoint
a Principal Representative(s) to serve as its central point of contact responsible for coordinating and
implementing this MOA. Grantor contact shall be the Grants Manager listed on the NoFO or as amended.
Recipient POC shall be the person designated by the Recipient. Recipient is required to keep Grantor
informed of any changes in POC over the course of the period of performance. All confidential information
of either party disclosed to the other party in connection with the services provided hereunder will be treated
by the receiving party as confidential and restricted in its use to only those uses contemplated by the terms
of this MOA. Any information to be treated as confidential must be clearly marked as confidential prior to
transmittal to the other party. Neither party shall disclose to third parties, the other party's confidential
information without written authorization to do so from the other party. Specifically excluded from such
confidential treatment shall be information that:

A. As of the date of disclosure and/or delivery, is already known to the party receiving such
information.

B. Is or becomes part of the public domain, through no fault of the receiving party.

C. Is lawfully disclosed to the receiving party by a third party who is not obligated to retain such
information in confidence.
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16.

17.

18.

19.

20.

21.

22.

23.

24.

24.

D. Isindependently developed at the receiving party by someone not privy to confidential information.

Public Records Access
All information maintained by Grantor in connection with this MOA and grant award is subject to the North

Carolina Public Records Act, Chapter 132 of the North Carolina General Statutes and is subject to public
records requests through NCDPS.

Contracting/Subcontracting
If Recipient contracts/subcontracts any or all purchases or services under this MOA, then Recipient agrees

to include in the contract/subcontract that the contractor/subcontractor is bound by the terms and conditions
of this MOA. Recipient and any contractor/subcontractor agree to include in the contract/subcontract that
the contractor/subcontractor shall hold Grantor harmless against all claims of whatever nature arising out
of the contractor/subcontractor's performance of work under this MOA. If Recipient contracts/subcontracts
any or all purchases or services required under this MOA, a copy of the executed contract/subcontract
agreement must be forwarded to Grantor. A contractual arrangement shall in no way relieve Recipient of
its responsibilities to ensure that all funds issued pursuant to this grant be administered in accordance with
all state and federal requirements.

Situs
This MOA shall be governed by the laws of North Carolina and any claim for breach or enforcement shall

be filed in State Court in Wake County, North Carolina.

Antitrust Laws
All signatories of this MOA will comply with all applicable state and federal antitrust laws.

Other Provisions/Severability

Nothing in this MOA is intended to conflict with current federal, state, local, or tribal laws or regulations.
If a term of this MOA is inconsistent with such authority, then that term shall be invalid, but the remaining
terms and conditions of this MOA shall remain in full force and effect.

Entire Agreement
This MOA and any annexes, exhibits and amendments annexed hereto, and any documents incorporated

specifically by reference represent the entire agreement between the parties and supersede all prior oral and
written statements or agreements.

Modification
This MOA may be amended only by written amendments duly executed by Recipient and Grantor.

Termination
Either party, upon sixty (60) days advance written notice to the other, may terminate this MOA.

Scope of Work
Recipient shall implement the project as described in the approved project application. That application is

hereby incorporated into this MOA in Appendix 2.

Execution and Effective Date
This grant shall become effective upon return of this original Grant Award(MOA), properly executed on
behalf of the Recipient, and upon execution of all parties to this MOA. The last signature shall be that of

the Director of NC Emergency Management.
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25. Certification of eligibility - Under the Iran Divestment Act
Pursuant to N.C.G. S§147-86.59, any person identified as engaging in investment activities in Iran,
determined by appearing on the Final Divestment List created by the State Treasurer pursuant to N.C.G.S.
§ 147-86.58, is ineligible to contract with the State of North Carolina or any political subdivision of the
State. The Iran Divestment Act of 2015, N.C.G.S. § 147-86.55 et seq.* requires that each vendor, prior to
contracting with the State certifies, and the undersigned on behalf of the Vendor does hereby certify, to the
following:

A. That the vendor is not identified on the Final Divestment List of entities that the State Treasurer
has determined engages in investment activities in Iran

B. That the vendor shall not utilize on any contract with the State agency any subcontractor that is
identified on the Final Divestment List

C. That the undersigned is authorized by the Vendor to make this Certification

The State Treasurer’s Final Divestment List can be found on the State Treasurer’s website at the address:
https://www.nctreasurer.com/inside-the-department/OpenGovernment/Pages/Iran-divestment-Act-
resources.aspx and will be updated every 180 days. For questions about the Department of State Treasurer’s
Iran Divestment Policy, direct questions to (919) 814-3852.

26. Attachments
All attachments to this Agreement are incorporated as if set out fully herein.

A. Inthe event of any inconsistency or conflict between the language of this MOA and the attachments
hereto, the language of the MOA shall be controlling, but only to the extent of such conflict or
inconsistency.

B. This MOA includes the following attachments or documents incorporated by reference as if fully
set out herein:

i. Appendix 1 - Notice of Funding Opportunity (NoFO)
ii. Appendix 2 - Scope of Work or Grant Application
iii. Appendix 3 - Award letter
iv. Appendix 4 — Required Documentation for Reimbursement Request.
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IN WITNESS WHEREOF, the parties have each executed this MOA and the parties agree that this
MOA will be effective upon signature of all parties with the signature of the Director of Emergency

Management establishing the effective date.

NC Department of Public Safety

Division of Emergency Management

1636 Gold Star Drive
Raleigh NC 27607

By:

Date:

William C. Ray

Director NC Emergency Management

APPROVED AS TO FORM:

By:

Date:

William Polk
Department of Public Safety
Deputy General Counsel

NCEM-LTR-HFMGP25-ver.1.1

Town of Boonville

110 Carolina Avenue
Boonville, NC 27011

By:

Date:

Name:
Title:

Date:
Name:
Title:

" Date:

Name:
Title:
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Appendix 1

NOTICE OF FUNDING OPPORTUNITY (NOFO):
North Carolina Emergency Management (NCEM)
Disaster Relief and Mitigation Fund 2025

North Carolina Emergency Management (NCEM) is now accepting applications for grants funded
through the Disaster Relief and Mitigation Fund (DRMF) established in S.L. 2021-180, § 5.9(0),
reauthorized in S.L. 2023-134, § 5.6(f), & “The Disaster Recovery Act of 2025 — Part II”, S.L. 2025-26, §
2A.3.(a)(7)(d), the Hurricane Helene Flood Mitigation Grant Program.

Eligible applicants are units of local government and nonprofit organizations.

Funding can be used for flood mitigation, transportation infrastructure resilience against natural disasters,
and engineering assistance grants to local governments to identify and design shovel-ready projects.

Alternative Funding

A recipient of State funds under this grant shall use best efforts and take all reasonable steps to obtain
alternative funds that cover the losses or needs for which the State funds are provided, including funds
from insurance policies in effect and available federal aid. State funds paid under this grant are declared
to be excess over funds received by a recipient from the settlement of a claim for loss or damage covered
under the recipient's applicable insurance policy in effect or federal aid. Where a recipient is an institution
of higher education or a non-State entity, the requirement regarding alternative funds and the calculation
of alternative funds received under this subsection includes seeking private donations to help cover the
losses or needs for which State funds are provided. If a recipient obtains alternative funds pursuant to this
paragraph, then the recipient shall remit the funds to North Carolina Emergency Management. A recipient
is not required to remit any amount in excess of the State funds provided to the recipient under this grant.

Applications must be received by NCEM no later than Close of Business (5pm) on 28 November 2025.

Eligible Applicants

Units of local government, and nonprofit organizations, may submit projects to the NCEM Long-Term
Recovery Group which will convene a panel to score the projects. Nonprofit organization projects are
limited to nonsectarian or nonreligious purposes which address such items in the section below.

Eligible Categories of Work

Funds can be used for the following categories of work:
(1) Flood mitigation projects that reduce the risk of future damage through structural and

nonstructural measures. .
(2) Engineering assistance grants, specific to local governments, to identify and design shovel-ready

projects related to flood mitigation.

Initial funding for this notice is anticipated to be $20,000,000
(1) A minimum of $15,000,000 will be targeted toward applicants in the TS Helene affected area.

(2) Grants will be limited to $2,000,000 for a single recipient.
(3) Total grants will be limited to $4,000,000 to a single county.
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Projects can be 100% funded with no cost share and are paid on a reimbursement basis. Grant
administration costs are not eligible.

Examples of Eligible Projects:
(Not intended to be a full list but may help applicants to identify possible projects)

e Construction of new or improvement of existing stormwater or drainage infrastructure

e Engineering expenses related to planning, design, and implementation of flood mitigation
projects.

e Elevation of buildings, controls, or other improvements of public infrastructure to mitigate future
flood damage.

e Relocation of at-risk public infrastructure.

e Hardening of critical facilities and utilities.

e Projects that update and prepare transportation infrastructure for storms, mudslides, and flooding
events taking projections of future risk into consideration including culvert or bridge retrofits or
replacements.

e Flood notification systems

The Period of Performance (POP) is up to 36 months, starting on the date of the recipient’s award. This
process starts with the application referenced below.

Process to Submit Your Application

Key Target Dates:

12-September-2025 NOFO Released

24-September-2025 Technical Assistance Workshop (10:00AM-11:00AM)
26-September-2025 Technical Assistance Workshop (10:00AM-11:00AM)
28-November-2025 Application Deadline

January 2026 Applicant Notifications

February 2026 Complete and Sign Grant Agreement

Application/Submission Information and Instructions

Application deadline 28-November-2025 (5:00PM)
Application to be submitted to NCEMLTR. grant@ncdps.gov with subject line “Applicant name — Project
name — 2025 DRMF Grant Application”

The application email should include a complete PDF Document structured based upon the 6 points
below. The email may include additional attachments to support the project. Please make sure that you
address each point below within the application. (Scoring weight in brackets):

1) Applicant Name, Address, Contact Information, and Project Name. Nonprofit organizations
should also include the “Certificate of Existence from the NC Secretary of State, bylaws, and
documentation to support ownership or right for project specific facility. (5)

2) General description of the Project (10)

3) Describe how the project mitigates future damage from flooding and include the impact on the
community. (35)

4) Scope of Work (SOW) and cost estimate for the project to achieve #3 above, including an
understanding of how the estimate was achieved. (30)

5) Timeline from approval of Grant to project completion. (10)

6) How and who will manage the project if awarded and their qualifications. Additionally, the
applicants should include their experience in managing a grant award. (10)
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Competitive proposals likely will include:

A clear understanding of how the project mitigates against frequent flooding or mitigates against
frequent disruptions to transportation infrastructure from nature disasters, or a clear understanding
of the need for engineering assistance grants for a specific mitigation project.

A clear understanding of the benefits for residents, businesses, and other entities within a
community including the percentage of the community impacted by the project.

A professional or engineering reports for the project.

A current estimate of probable cost with an understanding of how this was developed.

How the project links to previous comprehensive assessments or planning effort or an
understanding of how the community prioritizes this project.

An understanding of the likely implementation for a full construction project.

Projects that are selected will require applicants to sign a Grant Agreement (MOA) and will be expected
to comply with the terms of the agreement, including quarterly reporting and interim and final inspections
as necessary or risk timely payment or funding. Also, applicants will be required to submit the below
listed OSBM required documents/forms with the signed MOA if awarded a grant under this fund:

State of NC Substitute W-9 Form

Supplier Electronic Payment Request Please email the completed form directly to OSC for
processing: ncfsepay@osc.nc.gov with copy to NCEMLTR.grant@ncps.gov

Conflict of Interest Policy (G.S. 143C-6-23.(b))

Sworn (Notarized) No Overdue Tax Debt Certification (G.S. 143C-6-23.(c))

Workshops for Disaster Relief and Mitigation 2025 Grant Program Funding Opportunity

Sept. 24, 2025, Workshop (10:00AM-11:00AM):
September 26, 2025, Workshop (10:00AM-11:00AM):

For more information, please send any questions to NCEMLTR.grant@ncdps.gov
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Appendix 2
Scope of Work or Grant Application

The proposed project will replace the existing Holly Street culvert with a 96” x 73” aluminum box
culvert. This larger culvert will increase capacity within the stormwater system and mitigate flooding. To
replace the culvert, additional site work such as erosion control, dewatering, and traffic control will be
required. Work also includes replacement of existing asphalt pavement, fencing, and riprap bank
stabilization.

At the WWTP, the scope of work will require a more detailed floodplain analysis to understand flood
prevention projects to protect the WWTP. The Town will retain an engineer to prepare a hydraulic
model for Tanyard Creek in order to map flood extents outside of the FEMA FIRM. Once developed,
design alternatives, such as a earthen berm, concrete walls, or elevated headworks will be analyzed to
understand impact on the unmapped floodplain and most cost effective/feasible improvement to
protect the WWTP. For cost estimating, this scope assumes that a concrete wall will be installed around
critical WWTP elements, with removable gates for access, in order to mitigate flooding while reducing
impact to the floodplain.

Cost estimates were based upon RS Means Online Cost Estimating Software, set to 2024 4th quarter, for
the Winston-Salem, North Carolina region, as well as recent bid prices for similar features from NCDOT
and TRC projects opened within the previous 12 months. Cost estimates are in today’s dollars and do
not account for increases due to inflation, material shortages, or changing market conditions. Summary

cost estimates are provided below, with detailed estimates included in the Hydraulic Study in

Attachment A.
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Town of Boonville, NC

Tanyard Creek Drainage Improvements & WWTP Resiliency VL(;
2025 DRMF Grant Application Bo 0 nv't“e
Crosstoads of the Yadkin Valley
Phase 1 - Holly Street Culvert Replacement
Item | Description Quantity | Unit | Unit Cost Extended Cost
1 Mobilization 1 LS $10,800 $10,800
i -
5 Sediment & Er05|<?n Control / 1 s 436,500 436,500
Dewatering
3 Traffic Control 1 LS $27,420 $27,420
4 Selective Demolition 1 LS $27,420 $27,420
96" x 73” Aluminum Box Culvert
5 & Headwalls 32 LF $5,200 $166,400
6 Asphalt Repair 45 SY $280 $12,600
Permanent Seeding / :
/ Stabilization L - 37,500 »7,500
Subtotal Construction $288,700.00
Contingency (10%) $28,870.00
Total Construction $317,570.00
Engineering / Permitting (15%) $47,600.00
Construction Administration (5%) $15,800.00
Total Phase 1 $380,970.00
Phase 2 - WWTP Resiliency Improvements
8 Mobilization 1 LS $10,800 $10,800
9 Sediment & Erosion Control 1 LS $36,500 $36,500
10 Selective Demolition 1 LS $27,420 $27,420
4’ Concrete Containment / Flood
11 Prevention Walls 525 LF S500 $262,500
12 Earthwork 450 cY $75 $33,750
Permanent Seeding /
13 Stabilization 1 LS $15,000 $15,000
Subtotal Construction $385,970.00
Contingency (10%) $38,500.00
Total Construction $424,470.00
Engineering / Permitting (15%) $63,600.00
Construction Administration (5%) $21,200.00
Total Phase 2 $509,270.00
Total Request — Tanyard Creek Drainage Improvements & WWTP
Resiliency $890,240.00
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Docusign Envelope ID: 9D46EF24-CEA3-4046-B9FC-A55721269381

NC Department of Public Safety

EMERGEMCY MAMAGEMENT

Covernar Jaffray Smythe, Saecrabary

William . Bay, Dircctor

12 February 2026

Ms. Monica Craver

Town Administrator

Town of Boonville

110 Carolina Avenue North
Boonville, NC 27011

Dear Ms. Craver,

North Carolina Emergency Management (NCEM) is pleased to inform you that your Tanyard Creek
Drainage and WWTP Resiliency grant application for the Emergency Management Disaster Relief and
Mitigation Fund has been selected for funding up to the amount of $890,240.

The final approval is conditional on the return of the attached Memorandum of Agreement (MOA),
signed by the appropriately authorized representative(s) within 45 days from the date of this letter.

The attached MOA, as well as the following documents below, should be returned to NCEM via email
and sent to NCEMLTR.grant@ncdps.gov.

i.  State of NC Substitute W-9 Form
1. Supplier Electronic Payment Request Please email the completed form directly to OSC
for processing: ncfsepay@osc.nc.gov with copy to NCEMLTR. grant@ncps.gov
ili.  Conflict of Interest Policy (G.S. 143C-6-23.(b))
iv.  Sworn (Notarized) No Overdue Tax Debt Certification (G.S. 143C-6-23.(c))

This grant shall be effective upon transmittal to the jurisdiction of the executed MOA by NCEM.

By accepting this grant, the recipient agrees that funds will only be expended to complete the approved
project, not to exceed the funding amount during the designated period of performance, as well as all
applicable terms, conditions, and responsibilities specified in the MOA.

If you have any questions please contact Mr. Jeff Welker, NCEM Long-Term Recovery Coordinator,
directly (984-222-4159 or Jeffrey. Welker@ncdps.gov).

Respectfully,

DocuSigned by:
Wlhian. L. (2«:3
Fibreones€CaoRary:.
Director & Deputy Homeland Security Advisor
North Carolina Emergency Management
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Appendix 4

Documents for Reimbursement Request

Quarterly Progress Report — Form LTR002/2022
Request for Reimbursement - Form LTR003
Summary of Documentation (SOD) — Form LTR001

Recipient should submit a single pdf with the above forms and all supporting information including
invoices, proof of payment, bid documentation and contracts as necessary. PDF file should be ordered as

follows:
1.

2.
3,
4

Request for Reimbursement Form

Current Quarterly Progress Report Form

Summary of Document Form (SOD)

Supporting documentation in order as they appear on SOD. Please order invoices and matching
checks together within the pdf.

Any Insurance documents, permits, or pictures of work progress as necessary or supportive.

NCEM-LTR-HFMGP25-ver.1.1
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North Carolina Division of Emergency Management
Long Term Recovery Grant Program
QUARTERLY PROGRESS REPORT

Progress Report Period: to
Project Title: MOA #:
Applicant:
Address: County:
Contact Person: Title:
Phone #(s): Email Address:

Total Project Expenditures to Date: $

1. Date of Project Approval:

2. Start Date of the Project:

3. Percent of Work Completed to Date: _ %
4. Anticipated Completion Date:

5. Actual Completion Date:

6. Summary of progress on project for this report period: (Provide narrative summary on a monthly basis
and relate activities to project budget.)

7. Anticipated cost over-run/under-run: $

8. Problems encountered:

9. Status: (Please check pertinent information).

Project Status Project Cost Status
(1) [ Project on schedule (1) [ Cost unchanged
(2) [ Project completed (2) [ Cost overrun
(3) [JProject delayed (3) [ Cost under-run

(4) [ Project canceled

NCEM-LTR-HFMGP25-ver.1.1
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Grantee:

Request for Reimbursement (RFR)
Form LTR0O03

Identification Number:

Mailing Address: City, Zip:
MOA Grant | Grant Previous Current RFR | SOD and State Approvals
# Amount $ Payments $ supporting Docs Office Use only (GM

attached (Y/N)*

approval) Comment

Total of Current Request

* SOD and Supporting documentation are required for all Requests for Reimbursements and need
attached to the pdf of this request.

| certify that the above expenditures are accurate and in compliance with the associated MOA.

Authorized Representative:

Signature:

Date:

NCEM-LTR-HFMGP25-ver.1.1
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NORTH CAROLINA DIVISION OF EMERGENCY MANAGEMENT
SUMMARY OF DOCUMENTATION IN SUPPORT OF AMOUNT
CLAIMED FOR ELIGIBLE WORK  Form LTR001

(1) Applicant: |(2) MOA Number:
(3) FIPS/Duns or Tax ID/EIN No. [
(5) 6) (7) DOCUMENTATION r (8)
T . Delevery Date of articles or | List Documentation (Applicant's payroll, material out of applicant's stock, |Applicant Proposed Eligible
Applicant’s Chock No., Refercnce No., Warrant, Voucher, Claim, or schedule No. performance services applicant owned cquipment and n}:mc of vendor or contractor) by category Costs_
Force Account Labor
Total 0.00
Equipment
Total 0.00
Materials
Total 0.00
Contract
Total 0.00
Other
Total 0.00
(9) Grand TOTAL $0.00
(10) -Grant AMOUNT
(11) ADJUSTED TOTAL (+ OR -) $0.00
Signature:

NCEM-LTR-HFMGP25-ver.1.1
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Customer Notice

On Date the Town of Boonville performed a collection system smoke test. This
test is for the purpose of investigating where additional rainwater is entering the collection
system, which is called inflow and infiltration. The additional flows impact the treatment
process to include additional energy costs associated with additional treatment flows. If the
Inflow and infiltration are not managed this could result in major fines imposed on the Town by
the State as well as the possibility of early wastewater treatment facility expansion based upon
treatment flow capacity.

During the test, your residence was identified as a point source for inflow or infiltration.

We have identified the area concerned with green paint and/or a green flag. More often the
identified spot will be a broken cleanout cap. If your residence cleanout cap has been identified
as broken, please install a new cleanout within two weeks.

The Town will be going back out to ensure repairs have been made to cleanouts and if they
have not the then Town will be installing a new one at the expense of the owner. This cost will
include employee time at $35/hr. and material which will be billed on your next billing cycle.

Other issues may have arisen at your residence that are affecting your plumbing flows, such as
a broken or cracked service line.

If you are uncertain regarding why your residence was marked and flagged, please feel free to
reach out to Town Hall at

Please be aware that tying gutters to your service line or cleanout is illegal and if identified it
shall be removed immediately and/or additional billing for sewer surcharge will occur.

Thank you for your understanding and your cooperation in keeping our sewer system as
efficient as possible and reducing costs for the residents.



Prepared For

Jackson Craver
(336) 466-0844

Tank’s Plumbing LLC Estimate # 1475

2440 Smithtown Road Date 03/03/2026

East Bend, NC 27018

Phone: (336) 306-4058

Email: tanksplumbing2021@yahoo.com
Web: NC-Plumbing License #34724

Description Total

Lining Main Sewer line

Installing Liner $0.00

Pipe Prep

Quoted section if for descaling and jetting cast iron sewer main. This is required in order
to install a cured in place pipe.

We will come out and use various specialized milling machines and heads to properly prepare
the pipe. Once the pipe has been descaled and inside diameter restored we will jet the debris

out of the pipe.

This process can restore proper flow if the pipe still has some life left in it but there is
a chance descaling will expose hole and cracks where a liner will be required in order to eliminate

ground infiltration.

After the pipe is prepped we would install a structural UV light cured liner with a life expectancy
of 25+ years.

This Process will require no digging, and will take only 1 day to complete without any disruption
to outside.

The total length from building to city sewer main is 28 feet.
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Material and Labor $6,500.00

3-Men
Approx. - 6 - 8 hours to complete lining project

Lining materials for 10 feet off the building.

Subtotal $6,500.00
Yadkin County Sales Tax $438.75
Total $6,938.75

Mail payment to 2440 Smithtown Road East Bend, NC 27018
If not paid in full in 30 days, there will be a 15% late fee charge on the total amount due added to

the bill.
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By signing this document, the customer agrees to the services and conditions outlined in this
document.

Jackson Craver
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